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EID-Parry's retail-brand-in-the refined sugar:category named-'Parry's Pure'wasn't building
the volumes required to-exploit.the.installed.production capacity. It was imperative for.the
sugar-major.to.-explore.possibilities with. its existing institutional consumer.segments.for
'refinedsugar'-As 50% of any sweet is sugar, Parry India zeroedin‘on Sweet-Meat industry
to start-with. With the:purpose:of capturingthe'sugar:usage pattern and process' among
leading sweet-meat manufacturers.of Bangalore; this project was executed.

What did it take forthe BSBS student researchers toenter the kitchens of Kanti Sweets, KC
Das, Nandhini Sweet, Asha Sweets and few other organised players.inthe industry? Who
were the Senior Managers of EID-Parry. to whom the market-insights were. presented?
Who were 'the leading sugar distributors of Bangalore present during the presentation?
What isthe first steptoinnovative product development or market entry?



